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Globalll1obile commerce: Howto 
distinguish between myths and reality 
With all its challenges, 
mobile commerce is 
goingtobethenext 
frontier ofglobal 

,economy 

Here we go again. A new mania has 
taken hold in theteCImology space and 
more specifically in the mobile world. 

; Wllctherknown as mobile connnerce, 
mobile banking, MMT, mobile money, 
mobile wallets or virtual wallets, the 
concepts are mnrky; but the subject 
ishot 

Banks, financial institntions, cred­
ItcRl'd companies, remittance compa­
nies, technologycompanies and most 
unpnrtanUy, U,e mobile network op­
erators Ulemselves, are all in the game 
in one form or another. Sitting among 
eveI)'One are the regulators - finan­
cial and otherwise '- promulgating new 
rules and regulations. The tension be­
tween the mobile operators, financial 
institutions and regulators will shape 
the evolution and defining character­
istics ofmobile commerce. 

But as is always the case with ma­
nias, the reality is quite different tiIRn 
the hype and the myth. A3 the CEO 
of one of the largest companies in 
the world that handles text messages 
between carriers - a simple product 
that has seen unprecedented growth 
and adoption, globally - I stand wit­
ness to the complexiWof the mobile 
world; the near impossibility of get­
tingcarriers to agree on a universal or 
standard approach to a product and 
the impact and Intrusiveness of gov­
ernment regulations. 

US50nsleamed 
Mobile oomrneltt will mean something 
different to each country and to each 
mobile network operator.TIlere will be 
no universal approach to the product, 
its deploymentand its use even within 
acountry. TIle uptake for mobile com­
merre solutionswillbe more aggressive 
in lesser developed economies. 
_ Some markets wili be dominated 
by the mobile operator, while others 
willbe dominated by the banks: Still 
otliers will have a mix. 
_ In China, China Mobile will likely 

fJ-eezc the b'mksontofplay while they 
;.tt,;in'R financial license to transact 
·inobileoomllletce.ln India,theReserve 
.BalJj{ has ~lreadY issued regulations 
: prohiblting· mobile operators from 

fotms; it must be managed through 
banks. In the Philippines, laxgovem­
ment regulations have spawned two 
distinct models: Smart Money and 
G-CRsh. 

Domesllc, rather than interna­
Ilonal deployments will proceed at a 
faster pace, \vith a very different suo­
cess profile between the two (almost 
all ofM-Pesa's success is its dnmestic 

,traffic). 
Domestic govemment regulations 

will have a massive, and possibly even 
a controlling impact on not only the 
domestic!leploymentofmobilecom­
meree, but the global or cross border 
appli,atiOlis such as mobile money 
transfer. 

Wlmtcould clearlybecomereality Is 
theability ofone country's regulations 
to materially affect the deploymentand 
natureofmobile commerce in anotller 
country. As the world's largest remit­
ter, US. regulations will be a driving 
force in tll global mobile moneytrans­

or don't play. 
Thrrorism, whether political omar­

coticsdrlven, will dictate the need for 
manycountries to continue to monitor 
money-laundeJing activities. 

A3 the mobile device mOl']lhs fJ-om 
amerecommunication tool intoapay­
ment device, registration ofthe handset 
- even a prepaid phone - will become 
standard. 

In some countries you may even see 
biometric registration. One thing to 
note is that technology will continue to 
playa critical role. Integratingmobile 
commerce, mobile wallets and cross 
border mobile money transfer, coupled 
with the need to seamlessly integrate 
traditional distribution channels (Such 
as legacyWestem Union and Money­
Gram retail locations), wiU,thC mobile 
environment win presentmanydistinct 
and nnique technological challenges. 
Itisall upsideforthemobilecarrier­
it's their nclworl<, their subscribers and 
a fresh, new revenue Jine. nut carriers . 

Intheneatfubne,mobnecommorce 
win meansonlethingd'1IfeIent loeOlch 
counbyandloeaehmobiJenetwork· 
operator. III 

to Ille banks. The banks and financial 
institutions must engage. If they do 
not defend their existing customers, 
theylose./flheycan capture 1\ piece of 
theunbanked popUlation, it's a win. At 
worst, tl)e mobile operators encroach 
on the banks'traditional business. At 
best, banks. maintain their customer 
base or add to it Frohl any perspective, 
It is a tougiJ road allead for the banks. 
Thchnology companies with solutions 
to support tile newmaniawill love It­
newch!llIenges, new business and all of 
Itunique; firstgeneration deployments 
win lead to continuous innovation and 
improvement 

Tnle challenge 
Remittance companies beware ­

their strong suit is their distribution 
network, but they rely too heavily on 
too many piecesofthechain notUJ1der 
Illeir control. (Moblle,to.mobiM mon­
ey transfer is already beingconducted 
between Hong Kong and the Philip­
pines.A very ~Iow start, with very tight 
ma..gtns.) We are looking at changing 
cuIturai and bebavioral habits Illat are 
not deeac1es or centuries old, but mil­
lenniaold. 

The future of mobile commerce is 
excillng,challenglngand even daunt­
ing- butacceptancewill notbeeilller 
as quick or as pervasive as many cur­
renUy believe. The true challenge is 
creating and sustaining a profitable 
business. 


